
Silver Lake Youth Cheer
March Monthly Board Meeting Minutes

March 20, 2024

Began - 7:30 PM, Adjourned 8:30PM

Attendees - Nicole Savitski, Danielle Miller, Jennifer Arthur, Bethany DeBruyn, Alyssa
Krzyzewski, Melissa Johnson, Lynne Esposito

Board Admin - MA Sec. of State filings - Minh filed 2021-2023

Financial - Treasurer’s Report
- Bank account/Venmo - $21,251.38 (approx. $17K from registration)
- Upcoming costs - $1,400

Middleboro Fire - $775 collected & give to the family

Fundraising
- Need Fundraising Coordinator - recruit volunteers after registration ends
- Spring Raffle

- 1 raffle, 2 prizes - Yeti Cooler & Booze, Bogg Bag & Wine
- $10/ticket or 3 tickets for $25
- Sell tickets at KYSO Family Day & online - draw winner 5/19

KYSO
- Family Fun Day - Saturday, 3/30, 10AM-1PM (race begins at 11AM)

- Bethany volunteered with junior coaches
- Fall Golf Tournament - Thursday, 9/5 - need volunteer to work with Alisa

SLYF Collaboration
- Powderpuff game
- Football/cheer dance in September (split by age - MM/Mites, Peewees/Midgets)

Apparel
- Uniform fittings - Friday 4/26 & Saturday 4/27

- Hand out in stock uniforms & order fill-ins from Varsity
- Bulk shoe order
- Special Tees warm ups available to try on

- Season tanks - Fabric/style similar to last year, Katy to work with Boca on new design
- Bows - comp bows + gold (Sept) & pink (Oct) - Fstart working with Francis on comp bow

OCYCA Update - Nicole
- 2024 Board was voted in (No changes)
- 2024 Meeting will be the 1st Wednesday of the month at 7:30pm at Players in Rockland.



- Director registration will need to be updated on the website. We can have 4 from each
town (Nicole, Bethany, Melissa and Val)

- Scholarships - Directors can present the OCYCA scholarships at SLRHS
- May 1st meeting will be at 6pm (first meeting of the year) It will be a directors dinner for

the new group. We will have introductions and each one will get a folder with contacts,
rules, regulations and responsibilities.

- OCYCA would like to do a volunteer community service type day. More info to come.
- Donation of $500 from OCYCA to the Middleboro family who lost their daughter.
- Competition - Looking for a new location, possibly NECD.

Upcoming 2024 Season
- Registration (as of 3/19) - Total - 81 cheerleaders

- MM1 - 8
- MM2 - 10 comp & 3 sideline
- Mites - 31 comp (15 3rd grade & 16 4th grade) & 3 sideline
- Peewees - 17 comp
- Midgets - 9 comp

- Coaches
- MM1 - TBD
- MM2 - Lynne (need an assistant coach)
- Mites Red- Leanne (head coach), Brighid (assistant coach), Val (assistant coach?)
- Mites White - Cassie (head coach), Jenny (assistant coach)
- Peewees - Hailey
- Midgets - Terri

- Junior Coaches
- MM1 - Taelie?
- MM2 - TBD
- Mites Red - ask Aly and/or Grace Ladson if Mel registers Victoria?
- Mites White - Abby and/or Layla
- Peewees - Holly, Morgan, and/or Layla
- Midgets - Amelia, Kayleigh, Morgan and/or Layla

- Team Moms
- MM1 - TBD
- MM2 - Amanda
- Mites Red - TBD
- Mites White - Tayla (and Carolann Spada?)
- Mites Red - TBD
- Peewees - Nicole B./Krissy
- Midgets - TBD

- Choreographers & dates
- MM2 - Christie
- Mites Red - Tanisha
- Mites White, Peewees, & Midgets - Erica & Francis

- Stunt Clinics - All September 2024
- Pep Rally - 9/6??
- Competitions

- 10/26 - Spirit Spooktacular
- 11/2 - East Coast Showdown
- 11/9 - NECD (no MM2)
- 11/16 - Platinum Championship
- 11/23 - OCYC



April Board Meeting
- Wednesday, 4/10 at 6:30PM (Reed - South Room)
- Schedule portion of the meeting to meet with the coaches to discuss registration numbers

& the upcoming season


